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CORPORATE CULTURE

We believe that customer loyalty comes from good customer experience. Southern
Packaging strives to provide exceptional service and quick response to customer
demand and continue to provide customers with packaging solutions.

The key for constant growth of an enterprise is to have an endless passion for
innovation. Southern Packaging focused on innovation that considers the environment
and society thus improving quality of life for our customers.

We achieve excellence by enhancing product value, employee value, business value
and social value. Excellent quality not only means good product quality, but also high
quality service, and healthy living space.
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CORPORATE
PROFILE

Southern Packaging Group Limited (“Southern Packaging”, the “Company” or together with its subsidiaries, the
“Group”) is a producer of flexible and rigid packaging products used in the food, medical, personal grooming and
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CHAIRMAN'S
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SOUTHERN PACKAGING GROUP LIMITED
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We frmly believe our
enhanced innovation
capabilities and expertise
in sustainable, intelligent
packaging enable us
to meet leading brand
customers’ evolving
packaging upgrade
demands. By offering
practical, appealing,
cost-effective and eco-
friendly solutions aligned

9



DEAR SHAREHOLDERS,

In FY2025, the Group continued to navigate a complex
and evolving external operating environment. The
international market remained weak with heightened
uncertainties, while competition across the market stayed
intense. At the same time, domestic demand remained
soft and consumer sentiment turned increasingly
cautious, which somewhat constrained overall market
demand. Changes in the supply-demand dynamics within
the packaging industry further intensified competition
and sustained pricing pressure. Against this backdrop,
the Group remained focused on operational efficiency,
cost control and innovation-led development, while
maintaining a prudent financial strategy and progressing
its operations steadily.

In FY2025, the Group recorded revenue of RMB618.3
million, representing a 10.1% decrease from FY2024.
Gross profit was RMB113.3 million (FY2024: RMB125.0
million), and the Group'’s pre-tax loss narrowed to RMB6.3
million (FY2024: RMB11.0 million). These results reflected
changes in sales volume and pricing under the year's
operating conditions. In addition, updates to certain
depreciation-related accounting estimates, which were
applied prospectively during the year, also contributed to
lower depreciation charges in FY2025.

Operationally, production at the Group's three factories
in Nanhai, Gaoming and Changzhou remained stable. The
Group continued to strengthen its in-house mechanical
and electrical maintenance capabilities and preventive
maintenance discipline, enhancing equipment reliability
and production continuity while improving overall cost
efficiency.

Having operated in the packaging industry for many
years, the Group has built up a solid technical foundation,
mature process know-how and a deep understanding
of market and customer needs. These long-term
accumulations are an important support for the Group's
continued operations and stable development. On this
basis, the Group continues to place strong emphasis on
innovation investment and customer value creation, and
to advance product development, process improvement
and technical application capabilities. With its long-
standing expertise in packaging and continued investment

CHAIRMAN'S
MESSAGE

in innovation and R&D, the Group is able to respond more
effectively to leading brand customers’ ongoing packaging
optimisation needs. Over the past two years, the Group
has further strengthened the application of 3D printing
technology and rapid development processes, improving
its responsiveness and success rate in supporting product
iteration and new product launches for customers.

In the property segment, Apex Tower continued to face
a soft real estate market and sales progress remained
slow. In FY2026, the Group will adopt a more proactive
sales approach, including targeted client outreach,
flexible pricing and dedicated promotional efforts, with
the aim of advancing sales progress and seeking a sales
breakthrough, while balancing cash recovery and value
realisation.

The Group recorded a double-digit year-on-year increase
in orders in the first quarter of FY2026, with short-
term operating and financial performance showing
improvement. However, management remains cautious
as to the sustainability of the recovery in demand.
The Group will also continue to monitor geopolitical
uncertainties, including the potential impact of
developments in the Middle East on raw material supply,
pricing and logistics costs. In response, the Group will
continue to strengthen supplier diversification and
inventory planning, and maintain close communication
with customers on material price movements, in order to
safeguard supply stability and respond to cost changes in
a timely and prudent manner.

The Group will continue to focus on improving
operational efficiency, cost and cash flow management,
prudent capital expenditure and the maintenance of
strong relationships with core customers. On behalf of
the Board, | would like to express my sincere gratitude
to all shareholders, customers, business partners and
employees for their support and contributions over the
past year.

PAN SHUN MING

Ercuti
Southern Packaging Group Limited
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FINANCIAL
HIGHLIGHT

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025

REVENUE
(RMB'000)
417,422
FY2025
473,453
FY2024
GROSS PROFIT
(RMB'000)
93,191
FY2025 20,072
0
95,293
FY2024 29,746
0
. Rigid Packaging . Flexible Packaging . Property Development

12 MONTHS ENDED 31 DECEMBER
(IN RMB MILLION)

2025 2024

Revenue 618 688
Gross Profit 113 125
Net Loss (6) (11)
Total Assets 1,103 1,115
Total Liabilities 605 611
Shareholders’ Equity 499 504
Cash and cash equivalents 58 62
Loss per share (cents) after share consolidation (8) (27)
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OPERATIONS AND
FINANCIAL REVIEW

The sales revenue decreased by 10.1% to RMB618.3 million in FY2025. The decrease in sales was mainly attributable
to a combination of external and industry-specific factors. Domestic demand remained soft during the period, while
tariff-related developments continued to affect export activities, resulting in intensified competition in the domestic
market and a more pronounced imbalance between supply and demand. In addition, sales from certain key custom-
ers, including those in the pharmaceutical, health supplement, confectionery and condiment segments, declined
during the year, further contributing to the overall reduction in revenue.

Revenue 2025 2024
Change

By Business Segments RMB'000 % RMB'000 %

Rigid packaging 417,422 67.5% 473,453 68.8% (11.8%)
Flexible packaging 200,908 32.5% 214,464 31.2% (6.3%)
Property - - - - -
Total 618,330 100% 687,917 100% (10.1%)

The main reason for the decrease in annual gross profit is mainly attributable to lower sales revenue during the
year, which led to reduced production volumes and higher unit manufacturing costs. In addition, the decline
in average selling prices further compressed margins. These factors were partially offset by the reduction in
depreciation expenses arising from the reassessment of useful lives.

Gross Proft

By Business Segments RMB'000 RMB'000

Rigid packaging 93,191 82.3% 95,293 76.2% (2.2%)
Flexible packaging 20,072 17.7% 29,746 23.8% (32.5%)
Property - - - - R
Total 113,263 100% 125,039 100% (9.4%)

In terms of sales revenue by geographical regions, The People’s Republic of China (“The PRC”) region sales revenue de-
creased by 10.0% to RMB568.06 million in FY2025, accounting for 91.9% of Group's total revenue for FY2025.

Revenue

By Geographical Segment RMB'000 RMB'000

PRC 568,057 91.9% 631,487 91.8% (10.0%)
Australia 21,925 3.5% 19,635 2.9% 11.7%
Phillipines 7,907 1.3% 10,351 1.5% (23.6%)
Thailand 12,335 2.0% 13,825 2% (10.8%)
Other regions 8,106 1.3% 12,619 1.8% (35.8%)
Total 618,330 100% 687,917 100% (10.1%)
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BOARD OF
DIRECTORS

PAN SHUN MING
Executive Chairman and Chief Executive Of cer

Mr. Pan is our Executive Chairman, Chief Executive Of cer and the co-
founder of our Group. He is responsible for our Group’s overall business
strategies and policies. With over 40 years of distinguished experience
in the packaging industry, he oversees the Group’s vision and corporate
governance, guiding its business philosophy and long term direction. Earlier
in his career, Mr. Pan held several notable positions including Vice Chairman
of the Nanhai Printing and Packaging Association (2000), Foreign Investment
Consultant to the Nanhai People’s Government (2001), and Council Member
of the PRC’s National Entrepreneur Association (2000), recognition of his
entrepreneurship and management expertise.

CHEN XIANG ZHI
Executive Vice Chairman

Mr. Chen, the Executive Vice Chairman, joined our Group on 26 January
2010. He is responsible for assisting the Executive Chairman and Chief
Executive Of cer for the development of the business strategies direction

and planning for the Group. Mr. Chen has more than 20 years of experience
in large-scale enterprise management and is very experienced and good at
capital operations. He joined Guangzhou Wanglaoji Pharmaceutical Company
Limited as the Chairman & General Manager in 1998 and then Guangzhou
Pharmaceutical Holdings Limited, a public listed company in China, as
Managing Director in 2000. He was appointed as the Managing Director
of Guangzhou Baiyunshan Pharmaceutical Co., Ltd, also a listed company
in China in 2001. Mr. Chen was then appointed as the Deputy Managing
Director of Guangzhou Light Industry & Trade Group Ltd; Chairman of
Guangzhou Lonkey Co., Ltd (a listed company in China); Vice Chairman
of MeadJohnson Nutrition (China) Co., Ltd, as well as Vice Chairman of
Guangzhou Paci ¢ Tinplate Co., Ltd since 2004.

CHAN KAM LOON
Lead Independent Director

Mr. Chan was appointed as an Independent Director of our Company on
1 August 2023 and assumed the role of Lead Independent Director on
1 May 2024. Mr. Chan holds a degree in Accounting and Finance from the
London School of Economics and is a member of the Institute of Chartered
Accountants in England and Wales. He has many years of experience in
accounting and audit with KPMG London and PWC Singapore, investment
banking with Morgan Grenfell Asia and HG Asia Securities and was a director
of private equity investments at Suez Asia Holdings. Mr. Chan was head of
the Listings Function of Markets Group at the Singapore Exchange for 3
years. Mr. Chan has also served on the Singapore’s Accounting Standards
Committee, Singapore Zhejiang Business Council and also Singapore
Shandong Business Council as well as non-executive director of National
Volunteer Philanthropy Centre and Vision Fund, the international micro nance
arm of global charity World Vision. He also serves as independent director of
several other SGX listed companies.

ANNUAL REPORT 2025 9



BOARD OF
DIRECTORS

WU GENG
Independent Director

Mr. Wu was appointed as an Independent Director of our Company on 1
January 2024. He has practised with Drew & Napier LLC since April 2008,
and has been a Director at Drew & Napier LLC since May 2016. His areas of
practice include corporate nance, mergers & acquisitions, capital markets,
and general corporate legal advisory work. He has over 25 years’ experience
in legal practice. He started his career as a Judicial Clerk with the Supreme
People’s Court of the PRC, where he was mainly responsible for reviewing
legal cases, conducting legal research and drafting legal documents, for
several years before joining the private sector. Mr. Wu is an Independent
Director of Sasseur Asset Management Pte. Ltd., as Manager of Sasseur Real
Estate Investment Trust (listed on the Mainboard of the Singapore Exchange).
Mr. Wu graduated with an LLB from Peking University (also known as Beijing
University) and received his post-graduate degrees in Singapore and in the
USA and was admitted as an advocate and solicitor of the Supreme Court of
Singapore.

CHRISTOPHER LOW
Independent Director

Mr. Christopher Low was appointed as an Independent Director of the

Company on 1 November 2024. He is the founder and CEO of Clio Brands
Library, a collective of brands that merges art with industrial products. He

began his career with Arthur Andersen’s Capital Markets team. From 2022
to 2024, he served as the Executive Director of Reimagine Digital Ventures
Group in Hong Kong, leading investments in and the incubation of early-stage
digital start-ups. He was also the Founding President & Managing Director
of Protiviti Greater China and the global leader for management consulting
methodology and led the Asia Pacic solutions strategy. He was named one

of the “Top 50 Under 50 Business Elites in China 2012". Mr. Christopher
Low holds a Bachelor of Accountancy (Hons) from Nanyang Technological
University and completed Advanced Management Program (AMP) at Harvard
Business School. He is a member of the Institutes of Chartered Accountants
in Singapore and Australia and a Certi ed Internal Auditor. Currently, he is the
Vice-President of the Harvard Business School Club of Shanghai and serves
as an Independent Director of CITIC-Prudential Life Insurance Co., Ltd.
Beyond his professional endeavors, Mr. Christopher Low is passionate about
promoting the arts and supporting left-behind children in rural China.
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KEY
MANAGEMENT

PAN ZHAOQIJIN
'"HSXW\ &KLHI ([HFXWLYH 2]FHU

Mr. Pan is our Deputy Chief Executive Officer, appointed on 13 January 2025. Previously serving as Vice President
(Property Development), Mr. Pan continues to oversee the Group’'s property development activities of the
Company'’s property investment while taking on broader leadership responsibilities. He works closely with the Chief
Executive Officer to formulate and implement corporate strategy and operational initiatives. Mr. Pan holds an IMBA
degree from Sun Yat-sen University. He first joined our Group in 2007 as a Chief Executive Officer assistant and
progressed to Vice General Manager in 2009, where he primarily responsible for Human Resource Management
and R&D department. He subsequently served as an Executive Director from February 2011 to February 2017. After
relinquished his position, Mr. Pan was appointed as our Deputy Chief Operating Officer in February 2017, a role he
held until October 2019, during which he was responsible for marketing and business development for the Group’s
packaging business. Mr. Pan Shun Ming and Madam Mai Shuying are his parents.

MAI SHUYING
&KLHI )LQDQFLDO 2]FHU

Madam Mai is our Chief Financial Officer and the co-founder of our Group. Madam Mai founded our Group together
with Mr. Pan Shun Ming in the early 1980s. Madam Mai was our Executive Director until August 2019. She is in-
charge of our Group's finance department and is responsible in managing financial matters, in particular, overseeing
the fund disbursement and administrative matters. Mr. Pan Shun Ming and Madam Mai are spouses.

LI YONGHUA
&KLHI 2SHUDWLQJ 2]FHU

Mr. Li, the Chief Operating Officer, joined our Group in 2002. Mr. Li was our Executive Director from February 2011
until August 2019. He is responsible for the operation of the Group and oversees day to day business operations of
the Group (sales, marketing, business development and etc). Mr. Li holds a MBA degree from Hong Kong University
of Science and Technology. He was Account Manager in Rexam Derkwei Industrial (Shenzhen) Co. Ltd from 1999
to 2001 before he joined Foshan Southern Packaging in December 2002 as Sales Manager. He was promoted as
Assistant to the President in 2004 and then Deputy General Manager in July 2006, mainly responsible for sales and
marketing. Mr. Li was then appointed as General Manager of Foshan Southern Packaging at the end of 2007.

ANNUAL REPORT 2025 1



KEY
MANAGEMENT

ZHANG JIANLING
&KLHI —QYHVWPHQW 2]FHU

Ms. Zhang joined the Group in April 1993. She is responsible for import of equipment and materials and export of
packaging products as well as corporate expansion and investment projects. Ms. Zhang holds a Bachelor of Science
from the Southern China Technological University. After graduating in 1988, she joined the Nanhai Guicheng Light
Chemical Industry Development Department of the Guicheng Economic Development Group and assisted in the
establishment of Sino-Foreign joint ventures and corporate secretarial matters. She was transferred to Nanhai
Zhujiang Packaging & Printing Co., Ltd in 1990.

LI JIAWEI
Financial Controller

Mr. Li is the Group Financial Controller of the Company, appointed on 6 June 2025. He is responsible for overseeing
the financial reporting and accounting functions of the Company and its subsidiaries.

Mr. Li holds a Bachelor of Science in Accounting and Finance from the University of London and is a Fellow Member
of the Association of Chartered Certified Accountants (ACCA). He has been with Southern Packaging Group Limited
since 2008 and has over 17 years of experience with the Group. Throughout his tenure, he has held various roles
supporting financial and cost accounting functions across the Group’s subsidiaries. He was appointed Deputy
Finance Controller in 2020, prior to his current role, where he supported the Chief Financial Officer and Group
Financial Controller in key financial functions, including budgeting, cash flow planning and risk management.

12 SOUTHERN PACKAGING GROUP LIMITED EHBEERAERAR



CORPORATE
INFORMATION

BOARD OF DIRECTORS | REGISTERED OFFICE

PAN SHUN MING 36 Robinson Road
(I[HFXWLYH &KDLUPDQ DQG &KL H20{1HRXMOUsSéH 2]FHU
Singapore 068877
CHEN XIANG ZHI Website: www.southern-packaging.com
(IHEXWLYH 9LFH &k1 690820

Email: sp.investor@southern-packaging.com

CHAN KAM LOON
/IHDG -QGHSHQGHQWARE REGVRBAR

WU GENG | Boardroom Corporate & Advisory Services Pte. Ltd.
-—QGHSHQGHQW 7 HbduWr&id Avenue
#14-07 Keppel Bay Tower
LOW CHIAN SIN Singapore 098632
~QGHSHQGH QW T:1+83653% B335
F.: +65 6438 8710

AUDIT COMMITTEE
INDEPENDENT AUDITOR

CHAN KAM LOON (&KDLUPDQ
WU GENG BDO LLP
LOW CHIAN SIN Public Accountants and Chartered Accountants
600 North Bridge Road

REMUNERATION COMMITTEE | #23-01 Parkview Square
Singapore 188778

CHAN KAM LOON &KDLUP DDértner—in—charge: Lee Kuang Hon
WU GENG (Appointed since the financial year ended
LOW CHIAN SIN 31 December 2025)

NOMINATING cOMMITTEE | PRINCIPAL BANKERS

WU GENG &K D L U p pDAgricultural Bank of China
CHAN KAM LOON (Nanhai Pingzhou SubBranch)

LOW CHIAN SIN Guangdong Nanhai Rural Commercial Bank Co., Ltd
(Nanhai Ping Zhou SubBranch)
Bank of China Limited

COMPANY SECRETARIES (Nanhai Sub-Branch)

KONG WEI FUNG
CHEOK HUI YEE
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CORPORATE GOVERNANCE
REPORT

The Board of Directors (the “ Board ") of Southern Packaging Group Limited (the © Company " and together with its
subsidiaries, the “ Group ") is committed to setting and maintaining high standards of corporate governance and
places importance on its corporate governance processes and systems so as to ensure greater transparency,
accountability and protect and enhance long-term shareholder value.

This report outlines the Company’s corporate governance practices that were in place during Pnancial year ended
31 December 2025 (* FY2025"), with specibc reference to the Principles and Provisions of the Code of Corporate
Governance (the “ Code”) issued by the Monetary Authority of Singapore on 6 August 2018 and amended on 11
January 2023.

The Company is required under Rule 710 of the Listing Manual of the Singapore Exchange Securities Trading Limited
(“SGX-ST) to describe in this Annual Report its corporate governance practices with reference to both the Principles
and Provisions of the Code and how the Company’s practices conform to the Principles of the Code. Compliance
with, and observation of, the Principles is mandatory and variations from Provisions are explained appropriately in
this Annual Report.

BOARD MATTERS

The Board’s Conduct of A e airs

Principle 1 The company is headed by an e e ective Board which is collectively responsible and works
with Management for the long-term success of the company.

Role of the Board

The Board is entrusted with and has the responsibility for the overall management of the Group. It establishes the
corporate strategies of the Group, sets direction and goals for the executive management. It supervises executive
management and monitors performance against these goals to enhance shareholders’ value. The Board is
responsible for the overall corporate governance of the Group to ensure the Group’s strategies are in the interests
of the Group and its shareholders.

The principal functions of the Board apart from its statutory responsibilities are:

(a) to provide entrepreneurial leadership; approve the strategic objectives, corporate policies and authorisation
matrix of the Company; and ensure that the necessary  Pnancial and human resources are in place for the
Company to meet its objectives;

(b) to oversee the processes for risk management, Pbnancial reporting and compliance and evaluate the adequacy
of internal controls; approve annual budget, key operational matters, major acquisition and divestment
proposals, and major funding proposals of the Company;

(c) to assume responsibility for corporate governance framework of the Company and establish a framework of
prudent and e eective controls which enables risks to be assessed and managed, including safeguarding of
shareholders’ interests and Company’s assets;

(d) to monitor and review management performance;

(e) to identify the key stakeholder groups and recognise that their perceptions a eect the Company’s reputation;

0) to set values and standards (including ethical standards) of the Company and ensure that obligations to
shareholders and others are understood and met; and

(9) to promote corporate social responsibilities throughout the Group and include environmental and social
factors as part of its strategic formulation.

14 SOUTHERN PACKAGING GROUP LIMITED Ezp RIS J




CORPORATE GOVERNANCE
REPORT

Directors understand their duties under the law (including their roles as executive, non-executive and independent
directors), which include acting in good faith and in the best interests of the Company; exercising due care, skills
and diligence; and avoiding con Ricts of interest. The Board adopted a set of ethical values and standards which
establishes the fundamental principles of professional and ethical conduct expected of the Directors in the
performance of their duties.

ConRict of Interest

To address and manage possible con Ricts of interest that may arise between Directors’ interests and those of the
Group, the Company has put in place appropriate procedures which apply in addition to the Directors’ obligation

to comply with disclosure obligations under the Company’s Constitution and Companies Act 1967 (* Companies
Act”). Each Director is required to promptly disclose any con Ricts or potential con Ricts of interest, whether direct or
indirect, in relation to any transaction or matter discussed and contemplated by the Group. The disclosure is made
either during a directors’ meeting or by way of a written noti bcation to the Company Secretary containing details of
the interest and the nature of con Rict. Where a potential con Rict of interest arises, the Director concerned will recuse
himself/herself from participating in any discussions, abstain from voting on the matter and refrain from exercising

any infBuence over other members of the Board.

Matters reserved for the Board’s decisions

The Company has in place a limitation and authorisation policy. The policy contains materiality threshold(s) and a
schedule of matters speci Pcally reserved for the Board's approval. Below the Board's level, there are appropriate
delegations of authority at the senior management level, to facilitate operational e ] ciency.

Matters and transactions that require the Board’s approval include, amongst others, the following:

z the Group’s long-term objectives and commercial strategy;

z the making of any decision to cease, to operate all or any material part of the business of the Group or to
venture into new business;

z merger and amalgamation initiatives;

ANNUAL REPORT 2025 15



CORPORATE GOVERNANCE
REPORT

Board induction and training

All new Directors will receive a formal letter of appointment setting out duties, responsibilities and obligations as a
Director including pertinent obligations under the Companies Act, the Securities and Futures Act 2001 (“ Securities
and Futures Act "), Listing Rules and the Code.

The Board recognises the importance of appropriate training for its Directors. The NC will ensure that any new
Director who has no prior experience as a director of an issuer listed on the SGX-ST undergoes mandatory training

as prescribed by the SGX-ST. The Company will arrange an orientation program (including onsite visits, if necessary)

to new Directors to enable them to familiarise themselves with the Group’s business and governance practices.
They will also be briefed on the relevant regulations, share dealing policy of the Company, and their noti bcation
obligations under the Companies Act and Securities and Futures Act. The Directors will be given access to the Board
resources, including the Company’s constitutional and governing documents, Board and each Board Committee’s
terms of reference, annual reports, board meeting papers and other pertinent information for their reference.

The Company does not have a formal training program for the Directors. However, the Board encourages Directors

to attend training programmes and seminars conducted by the Singapore Institute of Directors (“ SID”). All Directors
have attended the Environmental, Social and Governance Essentials (Core) Seminar conducted by SID. Mr Low Chian
Sin, an Independent Director appointed on 1 November 2024, completed the BOD Masterclass Programme within
one (1) year of his appointment. In FY2025, Mr Low also visited the Group’s production facility in Gao Ming and
Apex Tower to better understand the Group’s production processes. The Company will continue to keep Directors
informed of suitable seminars, conferences and training courses and encourage them to attend such programmes at

the Company’s expense. By doing so, this will assist the Directors in developing their skills and knowledge, enabling
them to ful bl their obligations to the Company and e eectively discharge their duties as Directors. The Company
recognises the importance of providing Independent Directors with an understanding of the Group’s operations
and facilities. Most Audit Committee (* AC") and Board Meetings are held at the Group’s headquarter in Foshan,
China. If required, Management will arrange site visits to the other production facilities for the Independent
Directors especially newly appointed Directors. The visits provide insights into the Group’s operational landscape,
opportunities to meet key personnel and a better understanding of the Group’s production processes. The AC and
the Board also received brie Pngs and updates during the meetings from the Company’s external auditors, Company
Secretary and Management respectively on (a) developments in accounting and governance standards, in particular
changes of the Singapore Financial Reporting Standards (International) relevant to the Group; (b) amendments to the
SGX-ST Listing Manual; and (c) strategic and business developments of the Group and any changes to commercial
risks. The Directors can also request further explanations, brie  bngs or information on any aspects of the Company’s
operations and business issues from the Management.

Updates on the relevant legal, regulatory and technical developments may be in writing or disseminated by
way of brie bngs, presentations and/or handouts on a timely basis. Where necessary, the Company arranges for
presentations by external professionals, consultants and advisers on topics that would have an impact on the
relevant regulations, accounting standards, and the implications on responsibilities of the Directors.

Delegation by the Board

The Board is supported by three (3) Board Committees to assist the Board in discharging its responsibilities
and to enhance the Group’s corporate governance framework. The Board Committees include the AC, NC and
Remuneration Committee (* RC’) (collectively, the “Board Committees ”). Each Board Committee is chaired by an
Independent Director. These Board Committees function within clearly de Pned terms of reference which set out the
composition, authorities and duties, required quorum, conduct of meetings and accountability, and are reviewed
regularly to ensure their continued relevance.

The Board accepts that while these Board Committees have the authority to examine particular issues and will
report back to the Board with their decisions and/or recommendations, ultimate responsibility for all matters lies

with the Board.

The names of the members, and the principal roles and responsibilities of respective Board Committees are set out
in this Annual Report.
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CORPORATE GOVERNANCE
REPORT

Meetings and attendance

The Board meets on a regular basis to receive reports from Management on the Group’s performance and Pnancial
results and as and when necessary to address any speci bc signibcant matters that may arise. To ensure meetings
are held regularly with maximum Directors’ participation, the Company’s Constitution allows Directors to participate

at Board meetings by telephone or video-conference or other similar communication equipment which will permit

all persons participating in the meeting to communicate with each other simultaneously and instantaneously. Dates

of the Board meetings, Board Committees meetings and annual general meetings (“ AGM") are scheduled in advance
in consultation with all Directors. The Board and Board Committees also approve transactions by way of written
resolutions, which are circulated to the Board and Board Committee members together with all relevant information
regarding the proposed resolutions/transactions.

Details of the Directors’ attendance at Board and Board Committee meetings as well as at the AGM held during
FY2025 are as follows:

Board AC NC RC AGM

No. of meetings held 4 4 1 1 1

Number of meetings attended

Pan Shun Ming 4 4@ 1o 1@ 1
Chen Xiang Zhi 4 4@ 10 10 1
Chan Kam Loon 4 4 1 1 1
Wu Geng 4 4 1 1 1
Low Chian Sin 4 4 1 1 1
Notes:
@ A